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Master Plan Implementation (MPI) and Enrollment Management (EM) Projects


2008/2009 Master Plan Implementation and Enrollment Management Project Outcomes
MPI – Development and Implementation of Technology Strategic Plan
Project Director:  Dan Jones / Josh Conry Manager:  Dan Jones / Josh Conry
Initiative(s) Addressed:  (3.3) CCC will enhance the computer systems, internet access service, cyber security standards and other technology infrastructure to meet the instructional and administrative needs of the college.  
Award:  $20,000.00 Expenditures:  $0.00
Implementation Strategies and Deliverables:  After developing a preliminary statement of work for development of the Technology Strategic Plan (TSP), two companies provided comprehensive presentations regarding their capabilities, anticipated expenses, and recommended development life cycle for the TSP.  Unfortunately, both bids far exceeded the funding authorized for the project.  As a result, in consultation with the Vice President of Administrative Services, the IT Director, and the Technology Committee, the decision was made to reevaluate the TSP and to recommend breaking the project into smaller segments which could be accomplished over a longer period of time.
Outcomes:  No outcomes expected as no funds were expended.
MPI – Learn, Unlearn, and Relearn Institutional Training Initiative
Project Director:  Helen Ward Manager:  Ann Hickey / Bob Nash
Initiative(s) Addressed:  (1.4) CCC will promote greater communication between faculty, staff and students to enhance student success.  (2.6) CCC will continue to advance the quality of its instruction and support services through a comprehensive faculty and staff development program.
Award:  $6,500.00 Expenditures:  $6,218.09
Implementation Strategies and Deliverables:  A total of four workshops were held, including:  a Conflict Management and Resolutions workshop held in conjunction with the Brown Bag Lunch Seminars on May 13; a Communication and Intercultural Awareness workshop held on June 18; an Interpersonal Skills:  Building Workplace Relationships workshop held on June 23 and June 25; and an Effective Email Communications workshop held on June 24.  On average, a total of sixteen faculty members, classified staff, and managers registered for each session with 60% indicating satisfaction of the training sessions and 94% stating the training received was beneficial. 
Outcomes:  What conflicts were resolved as a result of the training provided in these workshops?  What new initiatives were launched to enhance better communication and intercultural awareness?
MPI – High School / ROCP Articulation
Project Director:  Nancy Jones Manager:  Joumana McGowan
Initiative(s) Addressed:  (4.2) CCC will enhance its outreach program for high school students, parents, counselors, business/industry, government and other targeted markets.
Award:  $5,000.00 Expenditures:  $3,959.95
Implementation Strategies and Deliverables:  A total of 21 articulation agreements between high schools and ROC/P’s and Coastline College will be in place for the 2009/2010 academic year.  It is anticipated Coastline will have 200 students make use of these articulation agreements.  The majority of agreements in place are between Coastline College and Central County ROP, Coastline ROP, and Valencia High School.  Coastline’s 2nd Annual Articulation Day event was held on May 21 and there were 15 people in attendance from such institutions as Garden Grove Unified, Central County ROP, Coastline ROP, Santa Ana ROP, Valencia High School, and Coastline College.  

Outcomes:  How many students actually made use of the articulation agreements?
MPI – Innovative Theater Arts Program
Project Director:  Andrew Levy Manager:  Betty Disney
Initiative(s) Addressed:  (2.3) CCC will launch a series of co-curricular activities open to Coastline students and the public to expand its educational reach and branding efforts.  (4.2) CCC will enhance its outreach program for high school students, parents, counselors, business/industry, government and other targeted markets.
Award:  $12,294.32 Expenditures:  $9,562.15
Implementation Strategies and Deliverables:  In all, four new courses were approved by the Curriculum Committee, including:  Acting Skills for Life; Theater Games and Exercises; Drama Therapy:  For Clinical and Personal Application; and The Show:  Creating and Performing for TV and the Web.  All courses, except “The Show” are being offered this Fall semester 2009.  The roll-out performance, “Transitions,” by Coastline ECHS students took place on May 12 in the Nicholas Studio at South Coast Repertory Theater.  Over 100 people attended this performance.
Outcomes:  How many students enrolled in the Fall semester?
MPI – Alumni Association
Project Director:  Robyn Chapman Manager:  Mariam Khosravani
Initiative(s) Addressed:  (4.3) CCC and its Foundation will develop a systematic process for the cultivation and solicitation of major donors, resulting in increased giving to the Foundation.
Award:  $9,990.00 Expenditures:  $3,984.83 with $6,005.17 carried over to June 30, 2010
Implementation Strategies and Deliverables:  Coastline College has joined the Network of California Community Colleges and has contracted with Harris Connect to cleanse all of our alumni data.  Through this network and with our data an Alumni Association has been established for Coastline College.  A link has been established on the Coastline homepage for students nearing graduation or for those who’ve already graduated to join the Alumni Association.  The latest communication regarding the Coastline Alumni Association was directed toward the 2009 graduates of regular college programs and the military program.  The next phase is to determine if Coastline could maintain its Alumni Association database and communication functions internally without having to contract with the Network of California Community Colleges.  An Alumni Association advisory committee is also being established. 
Outcomes:  The Alumni Association has 75 registrants.  What evidence is there that the Alumni Association members have increased the giving to the Coastline Foundation?
MPI – Brown Bag Lunch Seminars
Project Director:  Ted Boehler Manager:  Dan Jones
Initiative(s) Addressed:  (2.2) CCC will explore different course methodologies and create pathways to implement offering new methodologies through an expedited process.  (2.6) CCC will continue to advance the quality of its instruction and support services through a comprehensive faculty and staff development program.
Award:  $2,334.00 Expenditures:  $1,774.52
Implementation Strategies and Deliverables:  Brown Bag Lunch Seminars were held on the following topics:  2nd Life; 10 Ways to Improve Blended Learning Course Design; Web 2.0 Fundamentals and Tools; Conflict Management; and Effective Email Communication.  While no students were targeted for these seminars, there was a good turnout of faculty and staff.  The attendees education on the topics presented will ultimately lead to improvements in Coastline’s ability to provide high-quality, accessible education and thus improve the college’s ability to attract and retain students. 
Outcomes:  How many students enrolled in the courses using new methodologies?  How many faculty incorporated new methodologies into their courses?
MPI – President’s Initiative for Excellence
Project Director:  Ted Boehler / Cheryl Stewart / Vince Rodriquez Manager:  Dan Jones
Initiative(s) Addressed:  (1.4) CCC will promote greater communication between faculty, staff and students to enhance student success.  (2.1) CCC will enhance its “pathways to student success” by focusing on student learning outcomes.  (2.6) CCC will continue to advance the quality of its instruction and support services through a comprehensive faculty and staff development program.  (3.1) CCC will develop and implement new opportunities for learning in interactive 3-dimensional environments.  (3.2) CCC will enhance Seaport to incorporate student support, connectedness, and learning outcomes.
Award:  $12,871.00 Expenditures:  $6,281.39
Implementation Strategies and Deliverables:  Lessons for four faculty development courses are in the process of being completed.  The courses include:  Learning Theory; Teaching and Assessment Strategies; Technology Tools and Course Development; and Course Delivery and Evaluation.  The pilot testing of these four courses has been planned for the Fall semester 2009.
Outcomes:  How many students enrolled in the Fall semester as a result of these workshops?
MPI – SLO /DSR Enhancement Project and Improving Online and Classroom Course Quality
Project Director:  Pat Arlington / Ken Leighton / Gayle Berggren Manager:  Cheryl Babler / Cheryl Stewart
Initiative(s) Addressed:  (2.1) CCC will enhance its “pathways to student success” by focusing on student learning outcomes.  (2.6) CCC will continue to advance the quality of its instruction and support services through a comprehensive faculty and staff development program.
Award:  $26,000.00 Expenditures:  $21,128.96
Implementation Strategies and Deliverables:  A Student Learning Outcome (SLO) Strategic Planning Retreat held on January 30 was attended by 13 faculty members, the four member planning team, the Vice President of Instruction, and two ISD representatives.  This retreat resulted in the identification of 1) characteristics of an effective assessment plan; 2) assessment processes; and 3) processes for using results to improve learning and guide planning and budgeting. From the information gathered a SLO Strategic Plan is being prepared.  A Departmental Services Review Retreat was also held on March 13 and attended by 21 classified staff and managers from Instructional Services and area offices.  Combined with the SLO and DSR Enhancement project was a project aimed at “Improving Online and Classroom Course Quality”.  A faculty handbook and three Academic Quality Rubrics were designed for in-class courses, telecourses, and online courses.  The rubrics include instructional practices considered – baseline, effective, and exemplary levels of instruction.  Supporting documentation, the handbook, and rubrics have been distributed to faculty at the Fall faculty meeting and are being used to encourage and motivate faculty to improve their courses. 
Outcomes:  How many courses were improved by faculty using SLO documentation?  How many courses in the Fall semester include standards approved by the Academic Senate?
MPI – Staff Training
Project Director:  Jinny Hanson Manager:  Lois Wilkerson
Initiative(s) Addressed:  (1.1) CCC will expand and enhance its support services and programs to better serve the needs of students and encourage their matriculation into CCC programs leading to certificates and degrees.  (2.6) CCC will continue to advance the quality of its instruction and support services through a comprehensive faculty and staff development program.  (4.2) CCC will enhance its outreach program for high school students, parents, counselors, business/industry, government and other targeted markets.
Award:  $5,000.00 Expenditures:  $5,000.00
Implementation Strategies and Deliverables:  Two staff training workshops were held.  The first workshop, “Confidentiality and Work Ethics” was held on March 27 and attended by four Coastliners and 35 One-Stop staff.  The second workshop, “Workplace Diversity” was held on April 24 and attended by eight Coastliners and 26 One-Stop staff.  Comments received by workshop attendees were positive.
Outcomes:  Did the number of cases involving insensitivity in the workplace decrease?
EM – Faculty Technology Demonstration Initiatives/Pilots
Project Director:  Dan Jones Manager:  Dan Jones
Initiative(s) Addressed:  (3.1) CCC will develop and implement new opportunities for learning in interactive 3-dimensional environments.
Award:  $20,000.00 Expenditures:  $18,807.47
Implementation Strategies and Deliverables:  Three initiatives were deemed ready to launch.  The three initiatives were 1) to develop materials for review and instruction using a virtual world, 2) the use of synchronous and asynchronous communication and lecture capture technology, and 3) the use of interactive simulations.  Two additional pilot initiatives were under consideration.
Outcomes:  How many students enrolled in courses using the technologies taught in these workshops?
EM – Student Support for New A.A. Degree Math Requirement
Project Director:  Fred Feldon Manager:  Margaret Lovig  

Initiative(s) Addressed:  (1.1) CCC will expand and enhance its support services and programs to better serve the needs of students and encourage their matriculation into CCC programs leading to certificates and degrees.  (2.2) CCC will explore different course methodologies and create pathways to implement offering new methodologies through an expedited process. (3.3)
CCC will enhance the computer systems, internet access service, cyber security standards and other technology infrastructure to meet the instructional and administrative needs of the college.

Award:  $3,840.00 Expenditures:  $4,138.89
Implementation Strategies and Deliverables:  Six, five to ten minute videos on how to use the graphing calculator in a math class have been developed and are currently available on iTunes University and YouTube at http://www.youtube.com/profile?user=ffeldon&view=videos.  Forty graphing calculators were purchased for use in Math 040 Applied Intermediate Algebra in the Spring semester 2009.  Unfortunately, this class was cancelled due to low enrollments, thus no data on the student use of the graphing calculators or the videos is available.  
Outcomes:   This class was cancelled in the Spring semester due to low enrollments, thus no data on the student use of the graphing calculators or the videos is available.  Was this class reoffered in the Fall semester?
EM – Study Abroad Preparation Workshops
Project Director:  Kevin Donahue Manager:  Vince Rodriguez
Initiative(s) Addressed:  (2.4) CCC will establish a coordinated international education program to teach students about their responsibilities as local and global citizens.  (4.6) CCC will establish partnerships in other nations to enhance international education opportunities and new revenue streams.
Award:  $1,550.00 Expenditures:  $1,331.07
Implementation Strategies and Deliverables:  Based on positive comments received by students who participated in the Study Abroad program, the study abroad preparation workshops for instructors seem to be effective in accomplishing the goal of improving student satisfaction and success.  It is yet to be determined if the workshops are resulting in increased enrollments.  There were two workshops held which covered 1) important points regarding program development and recruiting and 2) issues that may arise during a study abroad program.  These two workshops were attended by seven faculty members.  An outreach letter has also been developed to possibly encourage Coastline faculty to consider conducting a program.
Outcomes:  How many students as a result of these workshops have signed up for study abroad opportunities in the 2010 and 2011 academic years?
EM – Credits for College
Project Director:  Sarah Kobata Manager:  Margaret Lovig

Initiative(s) Addressed:  (1.1) CCC will expand and enhance its support services and programs to better serve the needs of students and encourage their matriculation into CCC programs leading to certificates and degrees.  (1.2) CCC will ensure a safe, secure, inviting teaching, learning and working environment using sustainable resources and materials.
Award:  $7,000.00 Expenditures:  $5,578.49
Implementation Strategies and Deliverables:  60 new textbooks were purchased for Art C101 and Music C105.  These textbooks were used in the two courses which were offered in the Spring semester 2009.  15 students enrolled in Art C101 and 23 enrolled in Music C105.  These classes are being offered in the Fall 2009 semester as well.
Outcomes:  What were the Fall enrollments for the classes for which the textbooks were purchased?
EM – 21st Century Physics Lab
Project Director:  Mahbub Khan Manager:  Margaret Lovig
Initiative(s) Addressed:  (1.1) CCC will expand and enhance its support services and programs to better serve the needs of students and encourage their matriculation into CCC programs leading to certificates and degrees.  (2.8) Coastline will update and expand the laboratories and courses for its career and transfer programs.
Award:  $23,675.00 Expenditures:  $23,670.67
Implementation Strategies and Deliverables:  $20,000 was used to purchase Physics lab equipment and an additional $2,000 went for Physics lab supplies.  With this equipment the Physics C120 Lab has been set up at the Garden Grove Center in room 305 and room 307.  Physics C120 Lab classes have been offered in the Spring and summer of 2009 both will the enrollments maxed out.  The instructor indicates the classes have brought high quality CSU and UC students to the Coastline campus.  Golden West and Orange Coast College students have also attended the Physics C120 Lab and the retention rates have been high.
Outcomes:  How many students have enrolled in courses which use the Physics lab?  What was the retention rate of students in those classes for the Spring semester?
EM – ESL Bridge
Project Director:  Margaret Lovig / Ailene Nguyen Manager:  Margaret Lovig / Shalamon Duke
Initiative(s) Addressed:  (1.1) CCC will expand and enhance its support services and programs to better serve the needs of students and encourage their matriculation into CCC programs leading to certificates and degrees.
Award:  $5,513.00 Expenditures:  $5,432.36
Implementation Strategies and Deliverables:  
Outcomes:  How many students participated in the ESL Bridge program and completed the transfer level courses in the Spring semester?
EM – Digital Media and Multimedia Entertainment “Cast Call”
Project Director:  Cheryl Chapman Manager:  Joumana McGowan
Initiative(s) Addressed:  (1.1) CCC will expand and enhance its support services and programs to better serve the needs of students and encourage their matriculation into CCC programs leading to certificates and degrees.  (2.1) CCC will enhance its “pathways to student success” by focusing on student learning outcomes.  (2.6) CCC will continue to advance the quality of its instruction and support services through a comprehensive faculty and staff development program.
Award:  $6,200.00 Expenditures:  $3,726.68
Implementation Strategies and Deliverables:  The “Casting Call” workshop was held on January 14 and was directed at 35 La Quinta High School students who were interested in Coastline’s Digital Media program.  Following a hands-on session on the use of Dreamweaver, students watched a demonstration conducted by the CISD department on current multimedia and 3D projects.  This demonstration was a prelude to the skills students would learn in the Coastline Digital Media program.  The exit poll indicated that students gained valuable information on Coastline’s certificate programs, financial aid, and overall college information.
Outcomes:  How many students enrolled in the program as a result of the workshop?
EM – Basic Skills Toolbox
Project Director:  Dan Johnson Manager:  Betty Disney
Initiative(s) Addressed:  (2.1) CCC will enhance its “pathways to student success” by focusing on student learning outcomes.
Award:  $3,000.00 Expenditures:  $2,510.86
Implementation Strategies and Deliverables:  Four video presentations on basic skills have been created and will be made available to instructors to use in their courses beginning in the Fall 2009 semester.  The basic skills video presentations cover the following topics:  1) How to Prepare for a Test; 2) Basic Study Skills; 3) Extended Argument Analysis; and 4) Writing and Argumentative Essay.  Feedback from the instructors is being sought on the effectiveness of these videos in improving basic skills.
Outcomes:  How many instructors used the videos in their courses and with what results?
EM – Teaching Teens College Content
Project Director:  Harlow Naasz Manager:  Betty Disney
Initiative(s) Addressed:  (2.6) CCC will continue to advance the quality of its instruction and support services through a comprehensive faculty and staff development program.  (4.2) CCC will enhance its outreach program for high school students, parents, counselors, business/industry, government and other targeted markets.
Award:  $4,364.15 Expenditures:  $4,214.47
Implementation Strategies and Deliverables:  A two-day workshop was presented on January 28 and 29 and a one-day workshop was presented on January 31.  Five Coastline instructors who teach college classes to high school students were in attendance at the two-day workshop and 10 attended the one-day workshop.  The workshops covered such areas as:  The teenage brain:  How it works, How it learns, What is needed to learn; Engaging Note Taking; Effective Questioning; Academic Rigor; Safety and Privacy; Classroom Management; Implementation of Strategies into Instructor Courses; and Development of Best Practices for Teaching Teens College Content.
Outcomes:  What were the retention rates for the courses taught by the faculty who participated in these workshops?
EM – Multi-Site / Multi-Modal Instructional Delivery Part I
Project Director:  Betty Disney Manager:  Betty Disney
Initiative(s) Addressed:  (2.2) CCC will explore different course methodologies and create pathways to implement offering new methodologies through an expedited process.  (3.3) CCC will enhance the computer systems, internet access service, cyber security standards and other technology infrastructure to meet the instructional and administrative needs of the college.
Award:  $8,979.00 Expenditures:  $7,479.86
Implementation Strategies and Deliverables:  To meet the needs of multi-site / multi-modal instructional delivery, technology was identified, purchased, and set up in room 205 of the Le Jao Center and in room 16 of the Costa Mesa Center.  A video conferencing expert was hired as a consultant to assist in the training of three Coastline faculty members.  Three courses have been scheduled for the Fall semester 2009 using the multi-site / multi-modal instructional delivery.
Outcomes:  How many students enrolled in the three courses scheduled for the Fall semester using this technology?
EM – PDA / Cell Phone Course Initiative
Project Director:  Ted Boehler Manager:  Dan Jones
Initiative(s) Addressed:  (2.2) CCC will explore different course methodologies and create pathways to implement offering new methodologies through an expedited process.  (2.7) CCC will emphasize the importance of research and development activities across all departments and disciplines.  (3.1) CCC will develop and implement new opportunities for learning in interactive 3-dimensional environments.  (3.2) CCC will enhance Seaport to incorporate student support, connectedness, and learning outcomes.
Award:  $17,744.00 Expenditures:  $13,065.52 with $1,321.50 encumbered to cover 12-month service agreement for Apple iPhone.
Implementation Strategies and Deliverables:  
Outcomes:  How many students are using the Apple iPhone in the Fall semester with what results?
EM – Language Training Lab
Project Director:  Rosemary Miller Manager:  Margaret Lovig
Initiative(s) Addressed:  (3.3) CCC will enhance the computer systems, internet access service, cyber security standards and other technology infrastructure to meet the instructional and administrative needs of the college.
Award:  $800.00 Expenditures: $323.04
Implementation Strategies and Deliverables:  20 headsets were purchased for use in the Language Training Lab at the Le-Jao Center.  After purchasing the headsets it was determined a new location for use by foreign language students will be needed due to noise concerns in the information commons area of the Le-Jao Center.  No alternate location has been determined.
Outcomes:  How many students per day are using the new language training lab with what results over the old methods?
EM – New Faculty / Staff Orientation Program
Project Director:  Bill Carpenter Manager:  Bob Nash
Initiative(s) Addressed:  (1.2) CCC will ensure a safe, secure, inviting teaching, learning and working environment using sustainable resources and materials.  (1.4) CCC will promote greater communication between faculty, staff and students to enhance student success.  (2.6) CCC will continue to advance the quality of its instruction and support services through a comprehensive faculty and staff development program.  (3.3) CCC will enhance the computer systems, internet access service, cyber security standards and other technology infrastructure to meet the instructional and administrative needs of the college.
Award:  $26,437.00 Expenditures:  $25,382.14
Implementation Strategies and Deliverables:  The final implementation of the new faculty and staff orientation program is schedule for Fall 2009.  Components of the new orientation program include online resources, a face-to-face orientation, virtual tours, and “just-in-time” information to be used as needed.
Outcomes:  How many staff members have used the system this Fall semester?  Has the new system saved time?
EM – Hispanic / Latino Market Research Project
Project Director:  Michelle Ma Manager:  Michelle Ma / Ding-Jo Currie
Initiative(s) Addressed:  (4.2) CCC will enhance its outreach program for high school students, parents, counselors, business/industry, government and other targeted markets.
Award:  $10,000.00 Expenditures:  $10,000.00
Implementation Strategies and Deliverables:  A series of focus groups aimed at the Hispanic community were conducted in March 2009 in an effort to find out what they are looking for in the form of courses and services and how we can best reach them.  Strategic recommendations have been developed.  The research efforts and recommendations will eventually be used to develop a comprehensive advertising/marketing campaign to reach out to potential students from the Hispanic community.  
Outcomes:  How much did our Hispanic enrollments increase from Spring 2009 to Fall 2009?
EM – Spanish and Vietnamese for Staff
Project Director:  Anita Preciado Manager:  Vangie Meneses
Initiative(s) Addressed:  (1.4) CCC will promote greater communication between faculty, staff and students to enhance student success.
Award:  $11,378.00 Expenditures:  $10,248.49
Implementation Strategies and Deliverables:  Spanish for Staff and Vietnamese for Staff classes were conducted by Coastline instructors Patrick Herrera and Dr. Son Kim Vo.  Audio CD’s were developed to accompany the Spanish and Vietnamese lessons.  15 employees (13 faculty and 2 classified) participated in the Vietnamese for Staff workshops. While 23 college employees (20 classified and three faculty) signed up for the Spanish for Staff workshops only 14 completed the classes.  All participants who completed workshop evaluations indicated they would sign up for the course again if it was to be offered.
Outcomes:  How many staff members who completed the training are using Vietnamese or Spanish on a daily basis to greet and serve students and guests?
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